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Preliminary	  Research:	  Summary	  of	  the	  results 
 

The	  Preliminary	  Research 
The preliminary research is the first part from the internal evaluation. It is necessary to create a 
scientific database and an analytic ground, for the following parts and the recommendations. As 
objects we choose representative documents, literature and information from relevant actors, to find 
out what specific terminology they use and how they define it, in respect of the goals of the project 
TriNet Global. The relevant actors we found out were the business actors as important and 
influential group, which should be sensitized and mobilized by the project. Representative for this 
group we choose the DAX 30 enterprises. Another important group are the administrations on 
different levels. Regarding the project we took information and documents from the governances of 
the four countries and local authorities. To incorporate the influence of non-government 
organizations we include them to this analysis group. Because the field of non-government 
organizations is enormous, we decided that the project partners are the most important. The last 
group is the universities because of their influence on different levels of the society and there aim to 
implement changes. 
As overriding concept we took “sustainability” because of its width. This give us the possibility to 
find out more overlapping points. 
 

Results	  of	  the	  Analysis 

In the three groups the topic “sustainability” or single aspects of the concept were treated 
differently. For the governances of the different countries and the business actors the creation of 
sustainability reports are obligatory, but not the frequency they have to make them public. 
Universities have only single reports. There is no unified form for all reports. 
It is recognizable that all actor groups use the definition of the Brundtland Commission: 

„Sustainable development meets the needs of the present without compromising the ability of future 
generations to meet their own needs.“ (Brundtland Commission 1987) 

Also all three groups integrate in their comprehension of “sustainability” the model of the “three 
pillars“. This model follows the idea, that sustainable development can only be achieved when 
environmental, economic and social goals were regarded in an equal and simultaneous manner. 
The description of sustainable aspects could be seen on two levels. On the one hand measures take 
internal effects (procedures, production, administration, personnel management, environmental 
management) and external effects on the other hand (representation for stakeholder, shareholder, 
clients). 
Because of the existent wideness of the definition the actors include area-specific emphases and 
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catchwords. So it is possible that various groups use terms, which sound similar but mean very 
different things. This causes difficulties in the communication and understanding. 
Below we describe the definitions of the understanding of the term “sustainability” from the three 
groups.	  

Economy: 
In the definition of the DAX 30 it is notable that the “three pillars” were arranged separately. There 
is no linkage between the sectors, for example protection of the environment and social 
engagement. 

The focus in the reports is on the “pillar” economy. On the “pillar” environment you can find the 
majority of the sustainable measures. This follows the idea that an improvement in the field of the 
environment leads to positive effects in the economic position of the company. So all sustainable 
measures are also profitable for the company. The measures are means for the purpose and mostly 
part of the core business, so they conduce the preservation and growth of the company. Growth and 
sustainability were put on a same level and weighed against each other in a the more/less 
relationship. Sustainability represents a business strategy of the extra position on the market and is 
oriented on reputation. Because of this the aims of the sustainable measures are to generate 
confidentialness in the company, from both the stakeholders and the employee. The measures are 
improved by good management, innovation and the increase of the efficiency. The topics of the 
sustainable measures are aligned to the current atmospheric picture of the stakeholders. 
Methodically sustainability is achieved mainly through technical implementations, especially in the 
processing of reduction of the impacts of climate change and the problem of ending resources. So 
the measures are for example the production of new efficient car engine to reduce the CO2 
Emissions and present it as a part of climate protection. The characteristic slogan is "sustainable 
economies". That is why conservation refers to the expense factor and to sustainability effects. For 
the business actors sustainability is a contribution to reduce "culpable conduct", like emissions, 
waste and the exploitation of resource. The “pillar” social is less focused. Measures on this field 
aim for employees and so to an internal level. Outwardly they focus on the compliance with 
minimum international standards, certifications and single charitable interventions, like the 
cooperation with SOS Children's Villages and educational measures.	  

Science: 
The definition of sustainability of universities is based on an interweavement of all the topics of the 
“three pillars” in a conditional structure. The sustainability issues are to attain a higher level of 
awareness in the public image of the universities. They should become the basis of decisions and 
act to the change of thought and action of humanity through negotiation and implementation 
processes. Universities think of themselves in an exemplary function. The fundament of the 
processes is the interdisciplinary research of contexts. For this the “pillar” social is focused 
specially, because there are the necessary educational processes located. Therefore sustainable 
action can and must be learned and is represented as one of the most important resources of 
mankind. Universities claim themselves as an important actor of responsibility and in a key 
position, which implements interdisciplinarily innovative knowledge in collaboration with 
economy, authorities, NGOs and society. The empowered persons will act as “Agent of Change” 
into the society. The keyword here is education for sustainable development. Sustainability is 
regarded as a normative concept, which is based on the principles of future responsibility and 
distributive justice. The term is related to an equitable satisfaction of needs among the 
contemporary generation and also to the call of attention on the international responsibility of 
industry to so-called developing countries. 

Outwardly the representation of the single institutions focused on reputation and confidentialness 
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from stakeholders. Equally the processing with sustainable terms should generate an extra position 
on the market. To the inside this position would be completed by implementing sustainable 
measures in the areas of the “three pillars”. They reach from certifications in the social sector and 
the involvement of different social life situations through reductions in the consumption of resource 
and energy up to trial fields for innovative ideas and solutions.	  

Administration: 
The definition of sustainability administrative authorities and non-government organizations 
assumes from an equal reaction of the environmental, economic and social objectives. The 
assignment of these actors is the progress of policies and measures to achieve sustainable objectives 
and thereby to ensure the conservation and development of local social structures. This can be 
ensured on the one hand by the development of new programs and on the other hand by monitoring 
legal regulations. Sustainability is an important resource in order to obtain and improve social, 
economical and ecological conditions. The focus is particularly aimed at people in the respective 
administrative areas, however, extended by aspects of global responsibility. Key tool for the 
processing of global issues is the development cooperation. 

The focus on sustainable measures is a flourishing economy, this means especially small and 
medium-sized enterprises. It is assumed that promotional activities have the greatest positive effect 
on the social structures. A good, growth-oriented economic situation is equated with a stable 
society. The key word is "sustainable development", based on a combination of an ecologically 
compatible, socially equitable and economically efficient development. This is achieved through 
efficient policy responses, technical implementations and innovations in the field of the 
conservation of resource and emission reductions. At the same time growth processes of economic 
actors should be encouraged and supported. Education and qualification plays a very important role 
when it comes to raising awareness and mobilizing citizens. The formation of ability should be 
promoted which is conducive to a sustainable development. The key terms here are global learning 
and education for sustainable development.	  
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Summary 

During the analyses we have found out different points of intersection and differences. Partially 
similar topics are treated very different, so that different keywords emerge in the processing of 
sustainable aspects. 

For this we could illustrate three outstanding areas: 

• Growth and economic efficiency 

• Education 

• Climate and resources 
To make the overlaps and differences clear, we have created three separate schemes. These are 
explained in greater detail below.	  

 

Growth	  and	  economic	  efficiency 
 

                 
fig. 1 

Economic aspects play an important role for all three groups of actors but with different task or 
function fields and different levels of importance. Although the core business of administration and 
universities have a service-like character, like the citizens' service, teaching and research or 
administrative activities, these groups have also market economic interests. On the one hand it is 
focused on growth and on the other hand it is related to their institutional processes. This very rough 
connection can be differentiated on closer inspection into individual points of intersection. Priorities 
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and interests could be indicated which focused on very different areas. As an example measures on 
energy and emission reduction could be regarded. They are found in all areas, but are concerned 
with different degrees of importance. This is mainly due to the very diverse framework condition 
for the three actor groups. In the area of economy measures for the reduction of energy 
consumption and emissions receive a great importance, because significant cost savings can be 
achieved in the production. Another point is, that because of the innovation of more efficient and 
sparing products the company could generate an advantage position on the market. The 
development of new products, which are thrifty in their energy consumption and emissivity, 
provides the basis for the consumption. So the measures support a permanent position on the 
market. They also act as confidence-building and reputation-building measures for the stakeholders. 
For science the measures to reduce emissions and energy and the question about the effects of this 
reductions are important issues for teaching and research. Regarding the universities as institutions 
the topics energy and emissions are treated with cost saving measures. The same is true for the 
administrations. 
Reputation and competitive advantage are important considerations for measures with the special 
focus on growth and economic efficiency. Considering the universities it is because profit and the 
allocation of funds are bound on their reputation and their competitive advantage. A similar 
relationship exists by measures, which could lead to certifications. For economy certifications and 
the classification of quality standards have clear advantages since consumer behavior has changed 
in this direction. The advantages of certifications for universities are that they can distinguish 
themselves compared to other universities and so get more attractive for professionals and students. 

Also in an ideological aspect universities see advantages in certifications, based on desired changes 
in the society. But this leads to aspects we will describe on the other two schemes (fig. 2 and fig. 3). 
This ideological aspect of certifications is attended by the image of the administration, which sees a 
better traceability and a positive impact on citizens. 

The administration works especially on the legal framework and its configuration. For science this 
aspects are less important. In administration, political considerations and measures are implemented 
and monitored in their compliance. These efforts have also an impact on the economy, which is why 
the competitive advantages are not the only reasons they want to comply with the standards. 
Failures in the compliance can lead to sanctions, which are more than bad press. 
In summary it can be stated that the three groups appeal to very different audiences to which their 
interests and actions are bound. Not to mention the self-understanding of the group itself. 
Companies are oriented on growth and economic efficiency because their aim is to the continued 
existence of the company. The relevance in growth for the administration is the prosperity of the 
society. 
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Education	  

            
fig. 2 

 
All three actor groups treat with topics which refer more or less to education processes. Within the 
analysis this means all formally designed learning processes, which are to be found in the 
understanding of the three groups. Their understanding of educational and learning processes has 
very large differences. For universities, especially in the field of teaching and research, the term 
education is understood as a deeper and broader term that borders more on humanistic views. Such 
an approach of education is also being adopted by the administration. Because of this, these two 
groups believe in changes in the social behaviors through education. The educational processes act 
on an outwardly level. For universities research, knowledge and innovation are also part of these 
processes. As research institutions, it is their task to generate new insights and discussions. But this 
process does not happen completely independent. In parts economic interests influence these 
processes, because the financing of research from business actors are not uncommon. 
 

Another understanding of the term is education as training and qualification. Especially the 
economic actor groups use this form of training measures to ensure the quality and efficiency of 
their products and services. The clear objective of the training measures are improving their own 
production processes and, associated with these effects to achieve profit and to preserve the position 
of the company on the market. The target groups for the measures are on one hand the employees; 
on the other hand they are done to satisfy the stakeholder. The idea behind these measures is, that an 
attractive company has better chances to gain good qualified employees. And employee satisfaction 
is seen as a positive factor in productivity. Educational processes act predominantly on a level into 
the company. Regarding this topic certification measures serve for reputation and transparency, 
with the outwardly effect of generating confidence in the actor group. 
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In science education processes are the core business of universities. Their focus is on research and 
in the generation of new knowledge and the clarification of coherences. The scientific actors think 
themselves in an exemplary function. The intention is to stimulate behavioral changes by 
educational processes that operate in all national and international sectors of society. Through 
education for sustainable development “Actors of change” should promote the behavioral changes, 
which are also supported by the administration. As their own task, the administration sees the raise 
of awareness, which defines education also as transfers of information. By this the citizens should 
be sensitized for sustainable topics and ideally motivated to act “right”. These measures will be 
enhanced by knowledge of universities. 
 

Climate	  and	  resources	  

                            

fig. 3 

Climate change and the influence of the ending resources are for all actor groups an important topic. 
The handling with the topics are very different, regarding the direct an indirect specific objectives 
of the three groups. Reactions and actions in the field of climate and ending resources are closely 
related to the subject area of educational processes. Specifically clarification processes should be 
that appropriate measures are taken in the three groups. Undeniably is the fact of negative effects 
from climate change for social and economic processes. The same applies to the issue of ending 
resources that affect the economic and social system in a high degree. 
Because of their core business the universities see themselves in the duty to illustrate the effects in 
various scenarios. These results should be shown and rise the awareness in the society. The research 
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on this topic is running in different disciplinary and interdisciplinary directions but has a high 
importance. While critical researchers question the economic and social system itself and look for 
alternatives, other sees their role in the optimization of ongoing processes through innovation and 
technique, for example in the production, the mobility and in existing lifestyles. 
Universities operate from two different positions. While research shows a theorizing and more ideal 
position, the universities itself act also as an institution. At this level, measures to conserve 
resources play a subordinate part. The same can also be seen for the administration in its effect to 
the inside. Here is also ambivalence in the argumentation and in the implementation of measures. In 
their argumentation the administrative actors have a strong position regarding the necessity of 
reduction measures, this can’t be seen in their own efforts. Similarities could be seen in climate-
neutral processes. 

Even in the topics of climate change and ending resources the administration sees their focal point 
in the legal regulations, in which certification plays a similar role. These aspects have an outwardly 
effect and influence other actors, especially the economic sector. On one hand the economy is 
confronted by these regulations, but on the other hand are supported by their own interests. The 
self-presentation as "environmentally friendly," sustainable company or even as a company that 
works voluntarily on ecological topics are an important competitive advantage. The theme of 
climate change and ending resource is used as a hook to represent the company newly positive and 
secure their position on the market. Consequently the issues have a high importance for the 
economy. 
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